BID ADDENDUM

FAILURE TO RETURN THIS BID ADDENDUM IN ACCORDANCE WITH
INSTRUCTIONS MAY SUBJECT YOUR BID TO REJECTION

Bid Number: 54-PB-20130318 Bid Opening Date: June 14, 2013
Description:  Toll, TMC & Ferry Operation Services Bid Opening Time: 4:00 PM EST

Addendum Number: 8
Addendum Date: May 31, 2013

INSTRUCTIONS
1. Return one properly executed copy of this Addendum with bid response or prior to the Bid Opening
Date/Time listed above.
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2. Check ONE of the following options:

[] Bid has not been mailed. Any changes resulting from this Addendum #8 are included in our
bid.

[ Bid has already been mailed. No changes resulted from this Addendum #8.

[] Bid has already been mailed. Changes resulting from this Addendum #8 are as follows.
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Execute Addendum:

Bidder:

Authorized Signature:

Name and Title (Typed):

Date:
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ADDENDUM NUMBER 8

The original RFP dated March 18, 2013 included provisions for proposer’s opportunity for questions
and NCTA to make amendments as necessary. The following items are addressed through this
Addendum #8:

e Subsections within the following Sections have been amended:
0 Section I-Administration
0 Section lll-Scope of Work
0 Section IV-Price Sheets

SECTION I-ADMINISTRATION
2.1 Schedule: The procurement schedule has been modified to reflect dates presented in bold in Table
1.1.

TABLE I.1
PROCUREMENT SCHEDULE
NCTA Proposing Contractors Date
Issuance of Request For Proposal Monday, March 18, 2013
Wednesday & Thursday

Pre-Bid Meeting and Site Visit March 27-28, 2013

1% Round Written Questions

Monday, April 8, 2013
Due onday, April 8,

Response to 1* Round Questions Monday, April 22, 2013

2" Round Written Questions

Due Friday, May 3, 2013

Response to 2" Round Questions Friday, May 17, 2013

Proposals Submitted Friday, June 14, 2013

Questions to Proposers (if applicable) and Oral Presentations
*Vendors eligible for Orals shall be notified one week prior to the date | June 17-July 19, 2013
of Oral presentations

Award Friday, August 2, 2013

Negotiations Complete Friday, August 30, 2013

Within 5 business days of

Notice to Proceed . -
completion of negotiations

Transition Period 60 calendar days from NTP

. 1 calendar day after end of
Go-Live .. .
transition period
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SECTION 111-SCOPE OF WORK
2.1.1 Lease: Current customer service center lease agreement has been added as Appendix P to the
RFP.

2.4.2 Functions: Response to question #221 posted under Addendum 5 has been clarified as follows:

“All postage machines and their maintenance are the responsibility of the Contractor. The actual
postage will be reimbursed as a pass through item. “

SECTION IV-PRICE SHEETS

Formula errors in Items 1 and 2 have been corrected. New excel file is posted along with
Addendum 8.
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APPENDIX P

CUSTOMER SERVICE CENTER LEASE AGREEMENT
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replacements (non-capital in nature unless otherwise penmitted by this Section) and administration of the Building,
including, without limitation or duplication, rubbish removal from Common Areas; general landscaping and
maintenance; window washing; electricity, water, fuel and lighting for the Common Areas; management fees not to
exceed 4% of gross rents for the Building per year); protection and security services; repairs, replacements as
qualified above, and maintenance, fire, extended coverage, public liability and property damage insurance (inciuding
loss of rental income insurance); supplies; wages, salaries, disability benefits, pensions, hospitalization, social
security, unemployment taxes, retirement plans and group insurance respecting service and maintenance employees
and managernent staff; accounting and administrative staff; expenses imposed pursuant to any collective bargaining
agreement with respect to such employees with respect only to those emplovees who are solely working for the
Building and on Building matters and/or the pro-rata portion of such employees when working on Building matiers,
all of which shall be at fair market rates as determined by comparison to other similarly situated employees in the
general area; fees of independent contractors; sales, use and other similar taxes; water rates and sewer charges and
personal property taxes; advertising, public relations and promotions; depreciation of movable equipment and
personal property which is, or should be, capitalized, as well as the cost of maintaining all such movable equipment,
and any other costs, charges and expenses which, under commercially reasonable accounting principles and
practices, would be regarded as maintenance and operating expenses, and the cost of any capital improvements
made to the Building by Landlord after the Commencement Date that reduce other Expenses, or are required under
any governmental law or regulation that was not applicable to the Building at the time constructed, such cost to be
amortized over their useful life (and only the amortized portion shall be included in Operating Expenses) as
Landlord shall determine {consistent with commercially reasonable accounting principals and practices). The term
“Taxes” shall mean the amount paid or payable by Landlord for all ad valorem real property taxes and assessments,
special or otherwise, levied upon or with respect to the Building, or the rent and additional charges payable
hereunder, imposed by any taxing authority having jurisdiction. Taxes shall also include all taxes, tevies and charge
which may be assessed, levied or imposed in replacement of, or in addition to all or any part of ad valerem real
property taxes as revenue sources, and which in whole or in part are measured or calculated by or based upon the
Building, the freeheld and/or leasehold estate of Landlord or Tenant, or the rent and other charges payable
hereunder. Taxes shall include any expenses incurred by Landlord in determining or attempting to obtain a
reduction of Taxes. Expenses shall not include (a) the costs of capital improvements {other than those to save or
reduce operating expenses or comply with laws, which shall be amortized over their usefusl life as set forth above),
(b) costs of tenant alterations or any leasing expenses, () payments on mortgages, deeds of trust and ground leases,
{d) casualty losses to the extent covered by the net proceeds of insurance, (¢) income and franchise taxes, or (f)
salaries and benefits paid to any employee above the grade of building manager. Tenant, at its sole cost and
expense, shall have the right to inspect Landlord’s books and records relative to the Expenses and make any
objection thereto provided Tenant gives written notice of such objection within thirty (30) days after receipt of
Landlord’s annual itemization, and Tenant waives the right to challenge any Expenses not objected to within such
thirty (30} day period. If Tenant timely objects to any Expenses, the issue shall be conclusively determined by an
accounting firm selected by Landlord, and reasonably approved by Tenant, and the costs of any audit or review shall
be at the sole cost and expense of Tenant unless a variation of five percent (5%) or greater is discovered, in which
case Landlord shall bear the costs of the audit.

Notwithstanding the foregoing, for purposes of determining Tenant’s share of Operating Expenses during
the Lease Term, the Operating Expenses which are controllable by Landlord (the “Controliable OE™) shall not
exceed the Controllable OF for the first {ist) calendar year of the Term increased at a rate of five percent (5%),
compounded annually. There shall be no such limitation with respect to taxes, msurance, utilities, weather related

cleanup, and any other Operating Expenses which are not within Landlord’s reasonable control or for which
Landlord cannot obtain competitive bids.

Standard exclusions from Expenses will include, but not necessarily be limited to:
e Initial costs of the Building
*  Debtservice
e Ground lease rental and related costs
s Specific costs for specific tenants

s Costs reimbursed by insurance proceeds, condemnation awards, warranties and services couftracts or any
tenant of the Building

¢ Commissions, fees in Heu of commissions or any other costs associated with procuring tenants for the
Building or Project

¢ Salaries of officers, executives or parters of Landlord above the level of Building Manager

e  any cost included in Expenses representing ar: amount paid to an employee or agent of Landlord which is in
excess of the amount which would have been paid on an arms length basis in the absence of such
relationship;

e  Non-cash items (depreciation)

e  Capital items of any kind or nature or any “reserve” for same unless amortized as outlined above
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Building Site Plan

Demised premises
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